To:

The China Sustainable Energy Program



The Energy Foundation—Beijing Office



CITIC Building, Room 2403



No. 19, Jianguomenwai Dajie



Beijing,  100004



P.R. CHINA



Tel: 86-10-8526-2422



Fax: 86-10-6525-3764



Email: china@ef.org



Website: www.efchina.org

From:

Name of Organization (项目申请单位)



Address



Telephone Number



Fax Number



Main Contact Name and Title



Main Contact Email
Date:

Date of submission
Subject:
Subject of the Project

I. Project Organization Information 项目机构信息
	Name of Organization:

	Mailing Address:

	City:
	Province:
	Country:
	Postal Code:

	Telephone:
	Fax:

	Email Address:
	Website: 

	Project Contact Person 项目负责人:
	Project Contact’s Title:

	Project Contact’s Direct Telephone:
	Project Contact’s Direct Fax:

	Project Contact’s Direct Email:


II. Sector项目所在领域 (please identify which program category best describes your project):
___ Sustainable Cities



___ Buildings

​​​___ Environmental Management


___ Industry

___ Transportation



___ Electric Utilities

___ Renewable Energy



___ Low-Carbon Development Paths
III.
Project Context 项目内容
1. Background 项目背景
Please describe the current situation and the main problem(s) that this project will address. 请说明该项目所涉及领域的现状及主要存在的问题。
2. Project Analysis and Technical Roadmap项目分析和技术路线
(1) Please describe the main policies or measures that can remedy these problems. 请描述能够解决这些问题的政策或措施是什么。

(2) Please describe what this project will accomplish if it is successful, the impacts and goals. (e.g. the outcome of this research/work) 请描述如果该项目成功，将取得的成果及影响。
(3) Please describe what is your strategy and project technical roadmap and what the primary means/tactics you will use. 请描述项目实施的技术路线和工作方法。
3. Project Goal项目目标
Please describe the main goal this project which should include policy outcomes or implementation impact, and potential energy saving and CO2 emission reduction. 设定项目预期目标，说明潜在的政策影响力或实施效果，以及量化的节能和减排潜力。
4. Main Activities/Work Plan and Schedule项目的主要活动内容，周期和详细工作计划（时间表）
(1) For what duration. (e.g. One year, from date-month-year to date-month-year)

(2) Please describe your work plan and schedule (month/year - month/year) for securing the implementation. How are the tactics linked to the strategy?

5. Main Deliverables项目产出
Please brief the main deliverables/outcome of this project. If there is a technical report or a strategy plan, please provide the outline of the final technical report or plan.
6. Implementation Organization 项目实施机构
(1) Please describe who have been the main parties/organizations/institutions involved in to implement the project. 
(2) A brief introduction about the leading implementation organization and in particular the advantages for taking the leading role in the project. 
(3) Please list the personnel of project team with name, title, organization and responsibility.

(4) Please list the consultants involved in the project with name, title and organization.
(5) Resumes of Key Personnel involved in the project.
IV.
Budget 预算
(1) Total project budget;

(2) Amount requested from the Energy Foundation;

(3) Do you have any other funding sources for this project? If yes, please list the funder name and amount.
(4) Please provide a detailed project budget in an Excel format. 
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