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Tool for Implementation of sustainable Energy- and
Climate Change Policies
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Managing director of the ,,Association Energy City“ the regional trustee of the
European Energy Award® in Switzerland

REEB T <" WS E RMNEFEROER LR X RN

i

Lo

!
|
5

—# A ...,

KOMMUNALES \*/ INNOVATION & ‘ ENGAGEMENT
h‘ ENERGIEMANAGEMENT = KOOPERATION "N\ WINDENERGIE



eea - European Energy Award 2014 ENCO

RRIMBEVRIR T 22 2014

* Ordinary member countries: =8
¢ Eﬁﬁk/’% %i =8
* Pilot countries: =
o R ER: =4
« Population involved
* in participating municipalities: = 37.4 Mio
* in certified municipalities: = 24.3 Mio
- ZHAH
T2 NI X H = 37.4 Mio
TR ONE FR 48 X 3 = 24.3 Mio
* Number of municipalities
 Participating: = 1,244
 certified eea: = 646
© R = 1,244

EEAIER]: = 646
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: Nr ENCO
Dissemination of the eea

RN REIR IR T R A% 7% MEn L 2IRGH

European harmonized system with
country specific characteristics, e.g.:
“European Energy Award”, “Energiestadt” /
Cité de I'énergie, “e5” “Cit’ergie”
T BMSEERS RS Bl “BRMALE
- W, “ReTEET”

Switzerland ¥+

Europe &K

= 355 awarded Energy Cities
355N R B T

= 53% of Population
B%53% A0
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EEA: Improve Quality of Live ENCO

BRI EEVRIR TR BEEFERE

Zirich: From 550’000 t Waste: 594 GWh Heat, 177 GWh
electricity 550’000/ JZ 5+4): 594 GWh #fE,
177 GWh H.JJ = 120’000 Apartments 120’000 23 &

Basel: Waste Water treatment = Clean River



eea: Management System-Process: ENCO
“Plan-Do-Check-Act” :

&ﬂllﬁhﬂﬁi&n% BEHERAME:
“THRI - SCHE - RS - 1737

 Plan/ 1%l
- Political commitment / BUFF K&
- Initial review, Goals and

strategies | ¥bH A, HinAl
LS

CONTINUOUS -

IMPROVEMENT * Do/ iﬁﬁ

- Activity program, implementing
measures / {TaiHXI SEht T b

e Check/ &%
- Evaluating and controlling / ¥4 F14%

Gl
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Implementation: European Energy Award ENCO

BRI BRI TT 22 (eea) RATA

« The European Energy Award® isa * BRMAEIRX@LTESMEE NI

qualified instrument for steering BRIV SR N AE T B
and controlling communal energy
policy.

 The European Energy Award® o MRINEEVRIZ (eea) 7 BHYETH HA
(eea) allows municipalities to W E CHLEA. 593005
identify strengths, weaknesses and 23], e EEE, FWBIRT S
potential for improvement and, BRI Be YR R T

above all, implement effectively
energy efficient measures.

« Internal evaluation every year o FHE—IRWNEIHE, FRmARIR

(Report), every 4 year Re- &, BVIEEFAIE
Certification!
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eea: 25 years of experiences ENCO

RRIHBEVRIMTT 22: 25 HZBE0

 Securing of a continuous process in  *  FATRMRIAE AR P HFEE S,
implementing measures and the AW BRI E R R G U E
continuous optimisation is crucial : =3
Energy Management System!

. o AR E RN AR YR,

* Not only theoretical concepts and data SEHATEN L AR T BARST
collection, but implementing actions, A A EL A 15 it T H
main focus on initiating concrete
activities and infrastructure projects

ikt & (PPP) : 200

* Public Private Partnership PPP: INENE] . B ERR S A
Ae

I\ >

more than 200 Consulting companies, = 1] B B A T H A R 4%
Energy service companies, providing
services for Energy Cities
. Awarding of responsible person in the ° ﬁ)ﬁbﬁ%’%#ﬂﬁi%ﬁ@%ﬁ@%ﬁﬂ
g

administration for extraordinary results.
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eea: key areas in Europe — 6 with 79 meas. ENCO

R BEJRI T 22 E_Eézsb"ﬁﬁi - 6 KKT79/M IR

4. Mobility
Public transport, Zones low speed, parking
management, pedestrian zones, bicycle

routes
4, Tid
AIAE, REZEX, FEEH,
BT, BITERE
1. Communal development planning 5. Internal Organization
Energy policy, action plan, regulations and Capacity building, policies, strategies,
increasing S—Jnfor\cement controlling
1, AR ETHRI - .
BRVEBUE, 173hitkl, MNCLRHE 5 5, WHEPHRA
ik : REATEE, WS REE)
Energiestadt
«—— european energy award[— 6. External communication
2. Communal buildings / Information,, prfnmotion, subsidies
Facilities _ 6, Xtohacii
Energy management, building efficiency 3. Supply,waste disposal HRER BIIER KB SR
Electricity, distant heating,
2 /A\;g@ﬁi /&% Water supply, waste treatment

REVREE, BHREX

european energy award

3, TWEUTHEKT SR
B, SRR, W
AR, Kfte, BW
AbEE
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eea: Process oriented approach ENCO

FRNBEJRIR T 22: DA RE 9 3 W) B O %

Sustainable implementation F] Jr4E i) L i 7 ¥

Energy Policy

Mayoral Appoint iti
y pp Initial Program

Commitment Energy Team Review

e AR, — D RIRERE, — o RN

-

Certification Implementation
(and Award)

(SIS

{
= »_-“...ﬁ.,‘?‘

i = oY ('_ _'A" g = - N <8
S o AR R R Y kT g o et SR
o 7 A SO SIS o\ e R o
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eea : Energy performance indicator(s) ENCO

BRI BEJR 22/ TERTT . RRIRSTRTE bR

« “Performance” is described in a “Audit-tool”, a catalogue of 79 measures,
which contains: “4ixt” &—Fh “Hit TR , WHETIFEMIPIER, &
» Description of possible activities and measures
I8 A] BE AT B AN it
* Quantitative and qualitative indicators
HEM =T
» Defining “weight” and importance of activities and measures in “points”
W “PE 7 SOES AN e ) E 2

« Country specific “assessment guidance” for evaluation of degree of
implementation of all 79 measures, incl.
B0 BARE ZCHIE B “PRASTER” , FH DAVPAS T A 7 QTG I 1) SE it FE S
(EREE

e List with indicators, Statistic values

fEPME R, SiHE
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eea : Energy performance indicator(s) ENCO

BRI BEJR 22/ TERTT . RRIRSTRTE bR

« Evaluation of the potential of implementing activities in relation to the
effective possibility of each municipality.

255 REA ST A R0 AT RE I DAL SRS B i 7

 Maximum achievements vary for each municipality

BT A B K SR AT 2 57

* Results are described, qualified and quantified in % of the effective
possibilities,

AR REME R S5 R B 7 LR TR 2k T sk . UEHA AT &4k

» Allows to compare, to evaluate and to rate the “effort” of the responsible
management, for different sizes of municipalities

FEVFXS AN FERUBE 3T D4R B R 24T EE BRI P4
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Degree of Completion and Performance gnco
in Sectors A [EAT VK58 A E RSG5 3K b

Development, Regional Plannina

R, KB

100%
o [ Communal Buildings,
Communication, Facilities
Co-operation ! 50% NJEE R

RIETE

TS

Sunnlv, Disposal
Internal ~ ‘ ,RISPOsal
Organisation " \ HehE, AE

A ERANR

realized = 5ZF)
MOblIltYlféﬁ - realized + planned a;ﬂ]ﬁ'ﬂ'j@”iﬂl
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eea: European Benchmark BRI EEVEIRTTZ. ENCO

= Gold
50%=15 1822
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50%
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eea: Reflection on application in China ENCO

1B

eea: fEFEMN

« Comprehensive implementation program for municipalities to promote new Energy- and
Climate Change Policies (by NDRC, MOHURD, NEA?)

. g:%/l\lZﬁ?E‘Jéﬁiﬁfﬁﬁiﬂﬂ%ﬁiﬂ%ﬁE‘J%‘%?ﬁﬁfﬁ*ﬂ’ﬁﬁ’}?%ﬂﬁ% GE R Zs . AF @A AR
a7 )
+ To promote officially defined activities in priority areas in municipalities
+ To define specific targets, individualized for each municipality (5-year plan)
« To develop a implementation plan, how to achieve the defined targets
incl. management and coordination, monitoring- and reporting (5-year plan)
To launch a Label or Award
HESHLE X T B 7 7€ SR 56 U ) 3% 37
NEA X BoE R E K H bR (B5ETHRD
il E SRR, B ANk BB Hr, GIEE R VM. KRS (BETHRD
o AL AR EE I

« Define stakeholders and procedures (public, private, line ministries, consultants, evaluation
bodies)

o WHERMEARRTT KIET (AR AN FEFTTS IR A PEAL 77
« Assistance (Coaching, Subsidies, Tools, etc.)
o WRERAHEY (FRT. AN RO

Energiestadt
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Thank you for your attention !
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