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3kiE: Top10 China, n.d. ASEAN Energy Report. Industrial Energy Efficiency Information Center
(IEEIC), http://www. ieeic. info/?page id=12388.
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3kiE: |EA, 2020. World Energy Balances 2020. International Energy Agency, https://www. ie
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3kiE: Top10 China, n.d. ASEAN Energy Report. Industrial Energy Efficiency Information Center
(1EEIC), http://www. ieeic. info/?page id=12388.
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fif3% 2 ESCO MH A EETRIBERS (FINRELEERMEE)

ESCO Industry Survey
1. Please rank the sectors in the order of GDP contribution, e.g. mark the sector with the largest share
with “1”
Agriculture
Industry

Services and others

2. Please rank the sectors in the order of energy consumption, e.g. mark the sector with the largest with
“1”,
____Industry
__ Buildings
___Transport
____ Other, please specify

3. Please provide an overview of the ESCO market in your country (year 2019 if available)
Number of ESCOs:
Number of employees of ESCO industry:
Annual revenue of ESCOs:
Annual investment of EPC:
Total EPC projects investment:
Annual Energy savings and CO2 emission reduction by EPC investment:

4.  Please select the option that best describes the policy support for ESCOs in your country.

A. Government supports ESCOs development with systematic and/or robust policies and incentives
that specifically focuses on ESCOs and EPCs.

B. Government supports ESCOs development in general, with ESCOs and EPCs mentioned as part of
some comprehensive and/or policies.

C. Government supports ESCOs development in general, but ESCOs or EPCs were not mentioned in
policies.

D. ESCOs and EPCs are not on the government’s current agenda.

5. Please rank the sectors in the order of dominance for EPC projects, e.qg. mark the sector with the most
EPC projects with “1”.
_____Industry
_____Buildings
_____Transport
_____Publicinfrastructure
____Other, please specify
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10.

What is the most commonly used contract model for EPC project?
A. Shared savings

B. Guaranteed savings

C. Energy service agreement/chauffage/outsourcing

D. Other, please specify

What is the major financing mechanism in EPC projects?

A. ESCOs’ own capital

B. Bank loans

C. Hybrid, i.e. ESCOs’ own capital AND external financing eg. Equity investment, special green fund
D. Other, please specify

What are the contract terms of most EPC projects in your country?
A. Less than 5 years.

B. 5-10 years.

C. 10-20 years.

D. More than 20 years.

Which of the following aspects do you see as the most challenging part for ESCO development? And
rank them in order of urgent with number 1,2,3......

A. Policy support___

B. Awareness of energy end users (ESCO customers

C. Energy efficiency technologies._

D. Capacity building for ESCOs____

E. ESCO financing

F. Information dissemination

G. Communication platform.

H. Other, please specify

Which do you think could be the areas to co-operation with China on ESCO development?
Technology transfer

Sharing best practices and policy experience

Capacity building of ESCOs

Direct investment

Pilot projects
Other, please specify
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fif3% 3 K ESCO f=AVEXER (APEIA) FEFERABAHAR

Bfff3% 3-1 JOINT STATEMENT TO FORM THE ASIA-PACIFIC ESCO INDUSTRY

ALLIANCE (SAMPLE)

JOINT STATEMENT TO FORM THE
ASIA-PACIFIC ESCO INDUSTRY ALLIANCE

The Energy Service Company (“ESCO”) associations (“Associations”) across the Asia-
Pacific Region which are signatories to this joint statement recognize the need to create
aregional ESCO industry platform. The Associations agree that an Asia-Pacific ESCO
industry platform will promote ESCO industries, encourage knowledge-sharing of
ESCO industry players, and boost network for finding potential investors, funding,
and technology providers. In order to strengthen the cooperation among the
Associations, the Associations hereby agree to form the Asia-Pacific ESCO Industry
Alliance (“APEIA”).

APEIA shall be a platform for ESCO associations across the Asia-Pacific for sharing
knowledge and experience, building capacity and ultimately potentially mobilizing
Energy Efficiency (“EE”) projects and financing across the Asia-Pacific Region.

The objectives of APEIA shall consist of the following, among others:

a. strengthening ESCO markets and promote the ESCO business model, without
competing with our existing ESCO businesses;

b. facilitating knowledge flow through events such seminars, conferences,
workshops, exhibitions and knowledge-sharing channels such as website,
publications, other knowledge products;

G promoting and exchanging information on the following information, among
others:

i. EE potential and adoption in building, manufacturing and service

sectors;

ii.  best practices for ESCO-based technologies, financing, and contracting;

iii.  ESCO contracting models and industry-standard contract templates;

iv.  ESCO project financing and guarantee mechanisms and issues;

v. public procurement, budgeting and multi-year contracting of ESCO
services; and

vi.  Paris COP21-driven climate change mitigation and greenhouse gas
emission reduction strategies related to energy efficiency and ESCO
services;

d. development of the ESCO sector across the Asia-Pacific region through
building technical capacities in nascent ESCO markets and by organizing and
conducting training programs leading to the certification of energy managers,
measurement and verification professionals and other ESCO specialists;

e. facilitating and encouraging research and development, test-bedding and pilot-
testing of technologies in EE;

f. facilitating carbon asset management projects, carbon emission reduction and
energy savings offset trading for Renewable Energy (“RE”) and EE companies;

g promoting business development through conferences, ESCO trade missions,

business matching meetings, exhibitions and other networking events; and
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Bff 3% 3-2 CONSTITUTION OF THE ASIA-PACIFIC ESCO INDUSTRY

ALLIANCE (DRAFT)

NAME
This Association shall be known as the “Asia-Pacific ESCO Industry Alliance”

PLACE OF BUSINESS

The Association’s place of business and its address for correspondence shall be “[Company Address]”
or such other address as may subsequently be decided upon by the Council and approved by the
Registrar of Societies.

OBIJECTS
The objects for which the Association is established shall be:

a) To strengthen energy service company (ESCO) markets and promote the ESCO
business model, without competing with our existing ESCO businesses;

b) To facilitate knowledge flow through events such seminars, conferences,
workshops, exhibitions and knowledge-sharing channels such as website,
publications, other knowledge products;

C) To promote and exchange information on the following information, among
others:

i. Energy efficiency (EE) potential and adoption in building, manufacturing
and service sectors;

ii. Best practices for ESCO-based technologies, financing, and contracting;
iii. ESCO contracting models and industry-standard contract templates;
iv. ESCO project financing and guarantee mechanisms and issues;

V. Public procurement, budgeting and multi-year contracting of ESCO
services; and,

Vi. Paris COP21-driven climate change mitigation and greenhouse gas
emission reduction strategies related to energy efficiency and ESCO
services;

d) To support development of the ESCO sectors across the Asia-Pacific region
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through building technical capacities in nascent ESCO markets and by organizing
and conducting training programs leading to the certification of energy managers,
measurement and verification professionals and other ESCO specialists;

e) To facilitate and encourage research and development, test-bedding and pilot-
testing of technologies in EE;

f) To facilitate carbon asset management projects, carbon emission reduction and
energy savings offset trading for Renewable Energy (“RE”) and EE companies;

0) To promote business development through conferences, ESCO trade missions,
business matching meetings, exhibitions and other networking events;

h) To enable market interventions by engaging with the relevant government
agencies, development agencies, international financial institutions and industry
associations to mobilize grant, debt capital, knowledge and other in-kind
resources to enable the implementation of the above-mentioned activities;

i) To liaise with local and international ESCO and EE industry and business
organizations for the benefit of Members and to represent the Association at
international organizations, networks, meetings and forums;

)] To provide a regular forum for discussion, exchange of views and information on
matters of common interest among Members and organizations/associations with
similar aims;

k) To organize educational programmes, training and professional examinations on

subjects relating to EE systems, practices and policies, and related subjects; and,

) To maintain a directory of Member organizations promoting EE and ESCO practices
and policies.

CLASSES OF MEMBERS
m) The Association shall consist of Members of the following classes:
i Regular Members;
ii. Affiliate Members; and,
iii. Individual Members.
n) The Council shall have the power to restrict the number of Members of any or all

classes and may also close the membership of the Association whenever the
Council shall deem necessary.

60



REGULAR MEMBERS

Any association, society or organization incorporated or registered in an Asian country/jurisdiction
with ESCOs in its membership and with objectives and activities related to energy efficiency and the
ESCO sector shall be eligible to be admitted as Regular Members.

AFFILIATE MEMBERS

Any government, non-governmental, developmental, educational, research, professional and civil
society organizations actively promoting EE and ESCO sector development within the Asia-Pacific
region shall be eligible to be admitted as Affiliate Members.

INDIVIDUAL MEMBERS

All individuals who support the aims of the Association shall be eligible to be admitted as
Individual Members.

RIGHTS AND PRIVILEGES OF MEMBERS

Only Regular Members may elect and be elected to the Council of the Association. Unless otherwise
restricted by this Constitution, all Members shall be entitled to:

0) Attend all General Meetings of the Association and receive notices and circulars;
9)) Submit proposals for inclusion in the Agenda for Council and General Meetings;
Q) Share and enjoy privileges or benefits that may be provided by or obtained

from the Association.

RESTRICTIONS ON MEMBERSHIP PRIVILEGES

Affiliate Members and Individual Members shall not be qualified to:
i. Vote at any General Meeting;
ii. Be elected to serve on the Council unless co-opted by the Council;
iii. Nominate Members to the Council.

APPLICATION FOR MEMBERSHIP

Every application for any class of membership of the Association shall be made in a form prescribed
by the Council for the purpose. All Application Forms shall contain such particulars, as the Council
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may deem necessary from time to time.

ADMISSION OF MEMBERS

Admission of Members shall be at the sole discretion of the Council.

NOTIFCATION OF ADMITTED MEMBERS

The General Secretary shall notify the approved applicant of his admission as a Member in writing.
Upon payment of the entrance and subscription fees the name and registered address of the approved
applicant shall be entered in the Membership register and a copy of the Constitution of the Association
shall be provided to the new Member.

MEMBERSHIP REGISTER

The General Secretary shall maintain a Membership Register which shall contain the following
particulars:

r The name and registered address of each Member and the name, designation and
nationality of the Member’s accredited representative.

S) The date of admission to Membership and the date of cessation.
MEMBER’S REPRESENTATIVE

t) Every Member may, by notice in writing (“Letter of Appointment”), appoint a
representative or an alternate to represent it at any of the meetings of the Association
and/or of the Council, which the Member is eligible to attend. The Letter of
Appointment may be for a specific period or be restricted to any particular meeting
of the Association and/or of the Council and it shall reach the [General Secretary or
the presiding Chair] one day before the commencement of the meeting of the
Association or of the Council.

u) The Letter of Appointment shall contain, among other things, undertakings by the
Member:

i. That its representative or alternate shall have full powers to represent it until
otherwise notified in writing by the Member.

ii. That the acts of its representative or alternate at any meeting shall be deemed
to be the acts of such Member.

V) Each Regular Member’s representative at the General Meeting of the Association
shall be entitled to one vote.
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w)

The appointment of such representative or alternate may at any time be revoked by
the Member in writing and the Council may similarly withdraw approval of such
representative or alternate.

RESIGNATION OF MEMBERS

Any Member wishing to resign from the Association shall give one month’s written notice to the
General Secretary but shall remain liable for all arrears of the subscription and other unpaid dues.

EXPULSION AND SUSPENSION OF MEMBERS

X)

y)

aa)

bb)

The Council shall consider the conduct of a Member at a Council Meeting
convened for the purpose if the Member has:

i. Violated any of the provisions of the Constitution;
ii. Failed to abide by any of the decisions of the Council;

iii. Acted in any way prejudicial to the interest of the Association or its Members.

Seven days’ notice in writing shall be given to such Member to attend the Meeting. If
the Member’s representative or alternate fails to attend the Meeting, the Council may
nevertheless proceed to consider the matter in the absence of the Member’s
representative or alternate.

If after due deliberation, not less than two-thirds of the Council present shall be of

the view that the charge/charges against the Member is/are substantiated, the

Council may decide on one of the following courses of action:

i. The revocation of his, her or its status (as the case may be) in any
category of membership and expel the Member from the

Association;

ii. The suspension of the Member for a period of not more than twelve months,
subject to the Council’s discretion;

iii. The issuing of a written warning;
iv. Any disciplinary action as it thinks fit.
The decision of the Council shall be final and binding on such Member.

Any Member shall cease to be Member if it:
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i Has resigned;
ii. Has been wound up by a court of law;
iii. Has been placed under judicial management;

iv. Has a receiving order made against it.

ENTRANCE FEES, ANNUAL SUBSCRIPTIONS AND OTHER DUES

cc)

dd)

ee)

ff)

99)

Entrance fees and annual subscriptions for Members shall be determined and
may only be varied by a General Meeting of the Association.

Entrance fees and annual subscriptions are payable upon admission to Membership.
Failure to do so may result in withdrawal of such approval.

Every Member shall promptly pay its subscription and any other monies due and
payable to the Association on the due dates.

When a Member falls into arrears with its subscriptions and other approved dues,
the Treasurer shall draw the Member’s attention to it immediately. The rights and
privileges of a Member may be suspended by the Council until such arrears are
made good.

If the Member continues to default with its payments for more than three months
after notification by the Treasurer, it shall automatically cease to be a Member. The
Membership of the defaulting Member may, however, be restored upon such
Member giving satisfactory explanation to the Council and payment of all arrears
due.

MANAGEMENT OF THE ASSOCIATION

hh)

The affairs of the Association shall be managed by a Council consisting of up to
fifteen (15) Members as follows:

i. Chair;
ii. Two (2) Deputy Chairs (First and Second);
iii. General Secretary;

iv. Asst. General Secretary;

V. Treasurer;

Vi. Asst. Treasurer;

vii. Eight (8) Ordinary Council members.
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)

KK)

The duty of the Council is to organize and supervise the affairs of the Association.
The Council may not act contrary to the expressed wishes of the General Meeting
without prior reference to it and should always remain subordinate to the General
Meeting.

The Council shall be responsible for drawing up the Annual Report and Statement of
Accounts and presenting them at the General Meeting.

The past Chairs of the Association may be appointed by the Council as Honorary
Advisors to act in an advisory role to the Council.

ELECTION OF MEMBERS TO THE COUNCIL

)

mm)

nn)

00)

pp)

Any two (2) Regular Members may by notice in writing to the Secretary received at
least one (1) week before the General Meeting and in the nomination form proposed
by the Council nominate any eligible Regular Member(s) as Council members. The
proposed Council member must also give his consent to his nomination by signing
on the nomination form.

A Member shall be eligible for election to the Council if that Member has been a
Regular Member for a continuous period of at least two (2) years immediately
preceding the date of his nomination for election to the council.

The members of the Council shall be elected by Regular Members at the second
Annual General Meeting and at every alternate Annual General Meeting and shall
hold office for a term commencing from the date of his appointment and expiring at
the conclusion of the second Annual General Meeting after his appointment.

i. If fifteen (15) or fewer candidates are nominated for election to the Council
then all of the candidates will be deemed to be elected to the Council.

ii. If greater than fifteen (15) candidates are nominated for election to the
Council then election to the Council will be by secret ballot. Election will
be determined by a simple majority vote of the Regular Members present
and voting at the Annual General Meeting.

The Chair, First Deputy Chair, Second Deputy Chair, General Secretary, Asst.
General Secretary, Treasurer and Asst. Treasurer shall be elected by the Council
from amongst the Council.

All Council members shall be eligible for re-election to the same or related post
for consecutive terms.
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VACANCIES ON THE COUNCIL

e[s))

SS)

tt)

uu)

In the event of any vacancy arising in the offices of First Deputy Chair, Second
Deputy Chair, General Secretary, Asst. General Secretary, Treasurer or ASst.
Treasurer the Council shall at its next meeting elect one of the Council members
who is also a Regular Member to fill the vacancy.

In the event that a vacancy occurs in the office of the Chair, the First Deputy Chair
and Second Deputy Chair shall ipso facto respectively become Chair and First
Deputy Chair, or, if the office of First Deputy Chair is at that time vacant, the Second
Deputy Chair shall ipso facto become Chair, and the Council shall have power,
in its sole discretion, to fill (or not to fill, as the case may be), the resulting vacancies
in the offices of the First Deputy Chair and Second Deputy Chair as specified in Rule
20(a).

Subject to Rule 20(d), the Council shall be empowered to co-opt from time to
time such additional Members, up to a total of five (5) Members, as they deem
necessary or expedient to serve on the Council as Ordinary Council Members. Co-
opted Regular Members shall have the right to vote at Council Meetings.

There shall be no more than two (2) Affiliate Members and one (1) Individual
Member co- opted to serve on the Council. Any Affiliate Members and any
Individual Member who have been co-opted to serve on the Council shall not have
voting rights on the Council. Any Affiliate Member or Individual Member shall be
ineligible to fill a vacancy in the offices of First Deputy Chair, Second Deputy
Chair, General Secretary, Asst. General Secretary, Treasurer or Asst. Treasurer.

Any changes in the Council shall be notified to the Registrar of Societies within two
weeks of the change.

POWERS OF THE COUNCIL

The Council shall have the power to:

V)

ww)

XX)

yy)

Make By-laws not inconsistent with the rules in this Constitution for the proper
management of the Association;

Appoint, control and dismiss the executive secretary or such other staff it deems
necessary for the day-to-day administration of the Association;

Fill vacancies on the Council as specified in Rule 20 of this Constitution;

Appoint committees or sub-committees for specific purposes and delegate to them
such powers and duties as deemed necessary;
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22)

Expel, suspend, take disciplinary action against and revoke the status of any Member
acting in a manner deemed to be contrary to the objects or detrimental to the interest
of the Association.

MEETINGS OF THE COUNCIL

The Council shall hold not less than two (2) Council Meetings in any one calendar year.

aaa)

bbb)

cce)

ddd)

eee)

fff)

g99)

Notice of the Council Meeting shall be sent to all Council Members by the
General Secretary at least seven (7) days before the date of the meeting.

One half of the Council members must be present, physically or by electronic
means, at a Council Meeting to constitute a quorum.

A Council Meeting shall be convened by order of the Chair or on the signed
requisition of three (3) Council Members stating the purpose of the meeting.

All Council Meetings shall be presided by the Chair and in his absence by either
the First or Second Deputy Chair. In the event that the Chair and both the Deputy
Chairs are absent, the Council shall elect one (1) Council Member present to chair
the meeting.

All Regular Members shall have one vote. The Chair of the Council Meeting
shall have a casting vote in addition to his own vote.

Voting at a Council Meeting may be by a show of hands or by a voice vote or secret
ballot or any other manner as the meeting may decide.

Any Council Member absenting himself from three (3) consecutive Council Meetings
without satisfactory explanation shall be deemed to have withdrawn from the Council
and a successor may be found in the method specified in Rule 21 of this Constitution.

DUTIES OF OFFICE-BEARERS

The duties of the office-bearers shall be:

hhh)

iD)

Chair — The Chair shall preside in all General and Council Meetings of the
Association. The Chair shall also represent the Association in its dealings with
outside persons and organizations.

Deputy Chairs — The First and Second Deputy Chairs shall assist the Chair in his
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duties. The First Deputy Chair shall deputize for the Chair, and in his absence, the
Second Deputy Chair shall deputize for the Chair.

1) General Secretary — The General Secretary shall be responsible for convening all
Council and General Meetings and for the record of minutes of such meetings. He
shall also keep all records, except financial, of the Association and be responsible
for their correctness.

kkk)  Asst General Secretary — The Asst. General Secretary shall assist the General
Secretary in his duties and deputize for him in his absence.

1)) Treasurer — The Treasurer shall keep all funds and collect and disburse monies on
behalf of the Association. He shall also keep an account of all money transactions
and other financial records and be responsible for their correctness. He will not keep
more than SGD 500.00 in the form of cash and money in excess if this will be
deposited in a bank to be named by the Council. Cheques, etc for withdrawals from
the bank will be signed by any two of the following office bearers.

Chair

First Deputy Chair

Second Deputy Chair Treasurer
Asst. Treasurer

mmm) Asst. Treasurer — The Asst. Treasurer shall assist the Treasurer in his duties and
deputize for him in his absence.

nnn)  The Ordinary Members shall assist in the general administration of the
Association and perform duties assigned by the Council from time to time.

COMPLAINTS INVESTIGATION COMMITTEE

When a complaint relating to unethical practices or such other improper practices is received in
writing against a Member, the Council shall appoint a Complaints Investigation Committee to
investigate the complaint and report its findings to the Council which shall decide on the
appropriate course of action to be taken.

BORROWING BY MEMBERS

Except with the consent of the Council, no Member shall borrow in the name of, or pledge the
credit of the Association.

SUPREME AUTHORITY

The supreme authority of the Association is vested in the General Meeting of the Members [presided
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over by the Chair].

ANNUAL GENERAL MEETING

000)

PPp)

qqq)

rer)

SSS)

An Annual General Meeting shall be held once every year not later than 30
June for the following purposes:

i. To approve the minutes of the previous Annual General Meeting and
minutes of any Extraordinary General Meeting held thereafter.

ii. To appoint auditors for the ensuing financial year.

iii. To elect and replace outgoing members of the Council.

iv. Todiscuss any matter arising in accordance with the Objects of the Association.

Fourteen (14) days’ notice of every Annual General Meeting shall be given to all
Members specifying the time, date and place of meeting. The notice should include
the Annual Report and Statement of Accounts and the agenda for the meeting.

Any Member who wishes to place an item on the agenda of the Annual General
Meeting may do so provided he gives written notice to the General Secretary not less
than seven (7) days before the General Meeting.

The quorum at the General Meeting shall be the presence of the representatives of at
least one- fourth of the total number of Regular Members. In the event of there being
no quorum at the commencement of the Annual General Meeting the meeting shall
be adjourned for thirty minutes and should the number then present be insufficient to
form the quorum, those present shall be considered a quorum but they shall have no
power to amend the existing Constitution.

The Chair of the Annual General Meeting shall be entitled to a casting vote in
addition to his own vote.

EXTRAORDINARY GENERAL MEETING

ttt)

uuu)

An Extraordinary General Meeting may be convened by the Council as it considers
necessary to conduct any business.

The General Secretary shall also convene an Extraordinary General Meeting on
the signed requisition of any ten (10) Regular Members specifying the purpose
of the meeting.
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VW)

WWwW)

XXX)

Fourteen (14) days’ notice of such meeting, together with the agenda, shall be
givento all Members.

The quorum at an Extraordinary General Meeting shall be the presence of the
representatives of at least one-fourth of the total number of Regular Members. In
the event of there being no quorum, the meeting will be adjourned in accordance
with Rule 27(d).

The Chair of an Extraordinary General Meeting shall be entitled to a casting
vote in addition to his own vote.

AUDITORS AND FINANCIAL YEAR

yyy)  Where the gross income or expenditure of the Association:
i Does not exceed SGD 500,000 in that financial year, a Member shall be
appointed as Auditor at each annual General Meeting,
ii. Equals or exceeds SGD 500,000 in that financial year, a public accountant,
as defined in the Accountant Act (Chapter 212,) shall be appointed as
Auditor.
zzz)  The Auditor shall audit the accounts of the Association.
aaaa) Any appointment or change of the Auditor must have prior approval of the
Comptroller of Income Tax.
bbbb) The auditor shall audit each financial year’s accounts of the Association and
all funds connected with or controlled by the Association and present a
report to the Council.
ccce)  The financial year shall be from 1st January to 31st December of each calendar year.
ANNUAL RETURNS

The Chair, Secretary and Treasurer shall furnish the Registrar with a return in such form as the
Registrar may require which shall be signed by the Chair, Secretary and Treasurer and be
accompanied by a copy of the accounts (income and expenditure and balance-sheet) of the Association
in respect of its last financial year, duly certified by an auditor as specified in Rule 29.

TRUSTEES
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dddd)

eeee)

Fff)

9999)

hhhh)

iii)

iy

KkkK)

11D

NOTICES

If the Association at any time acquires any immovable property, such property shall
be vested in trustees subject to a declaration of trust.

The trustees shall not sell or mortgage any immovable property of the Association
without the prior consent and authority of the General Meeting.

Any trustee at any time may resign his trusteeship.

If a trustee dies or becomes of unsound mind or moves permanently or is absent
from the Republic of Singapore for a period of more than one year, he shall be
deemed to have relinquished his trusteeship.

If a trustee is guilty of misconduct of such kind as to render it undesirable that he
continues as a trustee, a General Meeting may remove him from his trusteeship.

Vacancies in the trusteeship shall be filled at the General Meeting.

The number of trustees of the Association shall be not less than two (2) and not more
than four (4).

Notice of any proposal to remove a trustee from his trusteeship or to appoint a new
trustee to fill a vacancy must be given by posting it on the notice board in the
Association’s premises at least two (2) weeks before the General Meeting at which
the proposal is to be discussed. The result of such General Meeting shall then be
notified to the Registrar of Societies.

The address of immovable properties, name of trustees and any subsequent
change must be notified to the Registrar of Societies.

Notices in writing to Members shall be deemed to have been duly served by posting such notices to
Members at their addresses as shown in the Membership register.

INTERPRETATION

mmmm) In these Articles and all Regulations made herein unless there be something

repugnant in the subject matter or context:
i. “The Association” shall mean the Asia-Pacific ESCO Industry Alliance;

ii. The “Council” shall mean the members of the Council for the time being;
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ii. A “Member” shall mean a member of the Association.

In this Constitution, unless the context otherwise requires, the singular shall include
the plural and the masculine gender shall include the feminine and vice versa.

In the event of any question or matter arising out of any point pertaining to the day to
day administration of the Association which is not expressly provided for in the rules,
the Council shall have power to use its own discretion. The decision of the Council
shall be final unless it is reversed at a General Meeting of Members.

AMENDMENTS TO THE CONSTITUTION

pPPP)
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PROHIBITIONS
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Amendments to the Constitution shall only be made by an Annual General
Meeting or Extraordinary General Meeting.

The General Secretary shall notify all Members in writing of all proposals to amend
or revise the Constitution not less than fourteen (14) days before the meeting at
which such proposals are to be discussed.

Any such amendment or revision shall require the approval of two-thirds majority of
those present and voting and shall not come into force without the written approval
of the Registrar of Societies.

Gambling of any kind whether for stakes or not, is forbidden on the Association’s
premises. The introduction of materials for gambling or drug taking and persons of
bad character into the premises is prohibited.

The funds of the Association shall not be used to pay the fines of Members who
have been convicted in court.

The Association shall not engage in any trade union activity as defined in any written
law relating to trade unions for the time being in force in Singapore.

The Association shall not hold any lottery, whether confined to its Members or not,
in the name of the Association or its office bearers, Council or Members unless with
prior approval in writing of the relevant authorities.

wwww) The Association shall not indulge in any political activity or allow its funds and/or

XXXX)

premises to be used for political purposes.

The Association shall not attempt to restrict or interfere with trade or make directly
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DISPUTES

or indirectly any interference with trade or make directly or indirectly any
recommendation to or any arrangement with its Members which has the purpose or
is likely to have the effect of fixing or controlling the price or any discount, allowance
or rebate relating to any goods or service which adversely affects consumer interests.

The Association shall not raise funds from the public for whatever purpose without
the prior approval in writing of the Assistant Director Operations, Licensing
Division, Singapore Police Force and other relevant authorities.

In the event of any dispute in relation to the Association arising amongst Members, they shall attempt
to resolve the matter at an Extraordinary General Meeting in accordance with the rules in this
Constitution. Should the Members fail to resolve the matter, they may bring the matter to a court of
law for settlement.

DISSOLUTION

7277)

aaaaa)

The Association shall not be dissolved, except with the consent of not less than three-
fourths of the representatives of its Regular Members for the time being resident in
Singapore expressed, either in person or by proxy at a General Meeting convened for
this purpose.

In the event of the Association being dissolved as provided above, all debts and
liabilities legally incurred on its behalf shall be fully discharged, and the remaining
funds shall be distributed to approved charitable institutions in Singapore to be
decided upon at the General Meeting.

bbbbb) A certificate of dissolution shall be given to the Registrar of Societies within seven

(7) days of such dissolution.
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fff 3% 3-3 Minutes of APEIA Meeting on November 3, 2020 via

Microsoft Teams

I.  ATTENDANCE
Organizations Representatives in Attendance
Member Associations
Alliance for an Energy-Efficient Economy (AEEE) Bhaskar NATARAJAN
(India) Deepak TEWARI
China Energy Conservation Association (EMCA) Lily ZHAO Ming
(China)
Japan Association of Energy Service Companies Tetsuya MAEKAWA
(JAESCO) (Japan)
Korea Association of ESCO (KAESCO) (Korea) GOH Geunhwan
Dien YOON

Malaysia Association of Energy Service Companies | Zulkifli ZAHARI
(MAESCO) (Malaysia) ONG Ching Loon
Philippine Energy Efficiency Alliance (PE2) Alexander ABLAZA
(Philippines) Ruth Yu OWEN

Theresa Acedillo LAPUZ
Richard Henrick BELTRAN
Luigi Andrei G. EUSEBIO

Sustainable Energy Association of Singapore (SEAS) | Edwin KHEW
Singapore) Kavita GANDHI
Nor Azlyn SUPINGI
Vincent LOW

Tom CHUA
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Taiwan Energy Service Association (TESA) (Taiwan, | CHAO Hung-Yao

China) Veronica LIN Mei-Chen
Thai ESCO Association (Thailand) Peerasut THIRAKOMEN
Asosiasi Perusahaan Penunjang Konservasi Energi Banu Anang PRIYANTO

(APKENINDO) (Indonesia)

China Council for an Energy-Efficient Economy SANG lJing
(CCEEE) (China) (Invited in support of EMCA) TAN Qing
Il. DISCUSSIONS

A. INTRODUCTION

- Alexander Ablaza, Co-Chairman of APEIA, welcomes all to the meeting

1. Update on Proposed Participation of the Thai ESCO Association

- Thai ESCO Association

Highlights/Discussions:

- The Thai ESCO has agreed to become a member of APEIA
- The association is now a 9 member association with Thailand joining

2. The Asia-Pacific ESCO platform: Background and Objectives of the APEIA Meeting

Alex started the meeting by introducing the humble beginnings of APEIA
o Initial discussants of APEIA:
= EMCA (China)
» JAESCO (Japan)
= PE2 (Philippines)
= SEAS (Singapore)
= TESA (Taiwan, China)

o Beyond the first five
= AEEE (India)
= KAESCO (Korea)
»  MAESCO (Malaysia)

o Target Invitees
= APKENINDO (Indonesia)

»  QOthers (e.g. Vietnam, HAESCO, etc.)

B. SESSION 1: THREE-YEAR BUDGET APPROVAL FOR REGISTERED LEGAL ENTITY
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Highlights/ Discussions:

- The 1%t session’s purpose it to review the updated budget.

- Budget for incorporation/registration

- Website Development

2. Confirmations of Contributions

- E-mail confirmations of contributions

AEEE: Satish Kumar

EMCA: Lily Zhao Ming

JAESCO: Tetsuya Maekawa

KAESCO: Goh Geunhwan, Dien Yoon
MAESCO: Ong Ching Loon

PE2: Alexander Ablaza

SEAS: Kavita Gandhi

TESA: Veronica Lin for Wu Chun-yen

o O O O O O ©O

Highlights/Discussions:

- All 8 member associations have pledged to contribute

- Thai ESCO association has also confirmed to pledge to APEIA’s cause

- AEEE raised that Indian government is strict as to money that is being sent outside India. If
the money if for subscription to a non-profit organization, there are no issues. However,
representations on the board will have to be required if there will be investments to a stock
corporation.

C. SESSION 2: ORGANIZATIONAL STRUCTURE AND CHARTER

1. Review Comments on Initial Draft of APEIA Constitution

- Name of Association: Asia-Pacific ESCO Industry Alliance

- Objects: Consistent with objectives stated in Joint Statement, but in addition:

o To liaise with local and international ESCO and EE industry and business
organizations for the benefit of Members and to represent the Association at
international organizations, networks, meetings and forums;

o To provide a regular forum for discussion, exchange of views and information on
matters of common interest among Members and organizations/associations with
similar aims;
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O

To organize educational programmes, training and professional examinations on
subjects relating to EE systems, practices and policies, and related subjects; and,
To maintain a directory of Member organizations promoting EE and ESCO practices
and policies.

Classes of Members

@)

O

Regular Members —Any association, society or organization incorporated or
registered in an Asian country/jurisdiction with ESCOs in its membership and with
objectives and activities related to energy efficiency and the ESCO sector shall be
eligible to be admitted as Regular Members.

Affiliate Members -- Any government, non-governmental, developmental,
educational, research, professional and civil society organizations actively promoting
EE and ESCO sector development within the Asia-Pacific region shall be eligible to be
admitted as Affiliate Members.

Individual Members — All individuals who support the aims of the Association shall
be eligible to be admitted as Individual Members.

Rights and Privileges of Members — Only Regular Members may elect and be
elected to the Council of the Association. Unless otherwise restricted by this
Constitution, all Members shall be entitled to:
»  Attend all General Meetings of the Association and receive notices and
circulars;
»  Submit proposals for inclusion in the Agenda for Council and General
Meetings;
» Share and enjoy privileges or benefits that may be provided by or obtained
from the Association.

Restrictions on Membership Privileges — Affiliate Members and Individual Members
shall not be qualified to:

= Vote at any General Meeting;

» Be elected to serve on the Council unless co-opted by the Council;

* Nominate Members to the Council.

Management of the Association (Council)

O

The affairs of the Association shall be managed by a Council consisting of up to
fifteen (15) Members as follows:

*  Chair

=  Two (2) Deputy Chairs (First and Second)

" General Secretary

= Asst. General Secretary

= Treasurer

" Asst. Treasurer

»  Eight (8) Ordinary Council members
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o The duty of the Council is to organize and supervise the affairs of the Association.
The Council may not act contrary to the expressed wishes of the General Meeting
without prior reference to it and should always remain subordinate to the General
Meeting.

o The Council shall be responsible for drawing up the Annual Report and Statement of
Accounts and presenting them at the General Meeting.

o The past Chairs of the Association may be appointed by the Council as Honorary
Advisors to act in an advisory role to the Council.

o Powers of the Council

=  Make By-laws not inconsistent with the rules in this Constitution for the
proper management of the Association

*  Appoint, control and dismiss the executive secretary or such other staff it
deems necessary for the day-to-day administration of the Association

*  Fill vacancies on the Council as specified in Rule 20 of this Constitution

*  Appoint committees or sub-committees for specific purposes and delegate
to them such powers and duties as deemed necessary;

= Expel, suspend, take disciplinary action against and revoke the status of any
Member acting in a manner deemed to be contrary to the objects or
detrimental to the interest of the Association.

- Other Considerations

Council Meetings (at least twice a year)

Duties of Office-Bearers

Annual General Meeting (once a year but not later than 30 Jun)
Extraordinary General Meeting (as needed)

Complaints Investigation Committee

Auditors (Member if <SGD 500k, External Auditor if >SGD 500k)

Financial Year (1 Jan to 31 Dec), Annual Returns

Trustees (for immovable properties), Notices, Amendments to Constitution

O O O O O O O O

Prohibitions, Disputes, Dissolution

Highlights/ Discussions:

- We have considered many constitutions from various associations to build APEIA’s
Constitution.

- Inclusion of Individual Members
o Adiscussion was posed if we should allow affiliate or individual members into
APEIA? There are currently only regular members.
o Bhaskar suggests that we keep the individual member category in the back first,
APEIA is still new and may not have sufficient activities for individual members.
This is echoed by Lily. We should spend the first 2-3 years building ourselves.
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Cheng Long suggest that we remove individual members from the constitution
for now, an amendment to the constitution can be done later to include
individual members

SEAS added that for interested individuals, they should join APEIA through the
local country/jurisdiction associations instead as members. This will ensure that
there is no cannibalism of memberships.

APEIA could also include honorary members upon invitation for distinct
individuals to become part of APEIA

After discussions, it was concluded that there is a consensus that APEIA should
first exclude individual members but if the need in the future arises, we can add
a category for individual members.

- Discussion on Affiliate and Associate Members

O

O

Affiliate members will be kept as a membership option for APEIA.

Alex posted if a for profit company wishes to join, should we allow? Lily
responded that we should not allow companies to join who wish to tap onto the
network and sell their services.

Affiliate companies should be other non profit organisation, government bodies
or research institutes actively promoting energy efficiency.

Cheng Long suggests that perhaps we could include another class of
membership (Associate Members) for profit organisations who wishes to sell
products or services. This is also supported by Peerasut from the Thai ESCO
Association.

Veronica highlighted that we should consider the value these affiliate and
associate members would bring to APEIA. Alex replied that their main value
would be revenue generation for APEIA. Perhaps we should treat them as
sponsors to APEIA. A suggestion has been placed forward to defer the
associated membership for now.

Lily posted a question “What do we want to do with these members?” There are
already association membership in their individual countries, do we still need
more members? Are we able to offer any services and benefits to these
members?

After discussions, there was no unanimity to the decision for associated
members for now as there are at least 2 associations who are concerned about
allowing them into APEIA. As such, we will bring this discussion forward to a
future point in time. APEIA will move forward with Regular and Affiliate
members for now.

- Discussion on Regular Members

O

Cheng Long asked if multiple ESCOs per country/jurisdiction are allowed
membership into APEIA? Or is it exclusive to 1 association only?

As different countries have unique challenges, the decision to include multiple
ESCOs from each country/jurisdiction should be consulted on a case by case
manner.
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Bhaskar raised that regular members may be limited primarily to associations
aimed at advancing EE/ ESCO Industry

After discussions, it was suggested that the suggestion on the revised definition
may be reflected in a future amendment of the Constitution.

Discussion on the number of seats in APEIA

@)

Others:

There are 15 seats in the council of APEIA, based on the Constitution’s current
draft should we just have 9 seats for now?
Cheng Long felt that it is too many, we could perhaps keep some chairs for other
countries and reduce it to 10 or 12 only. It was also suggested that Deputy Chair
should be reduced to just 1 and remove the position of Assistant Secretary and
Assistant Treasurer
SEAS feedback that the positions should be honorary positions as it is on a
volunteer basis.
Mae-San felt that there should not be a hard limit of the number of council
members, SEAS echoed that it is fairer that every member should be a member
of the council so they can have their proper representation.
After discussions, the following were agreed:
»  The size of the Council shall be the same as the number of reqgular
members
" There shall be only 1 Deputy Chair. There will no longer be any Asst.
Secretary and Asst. Treasurer.
= Officers should be members of the Regular Members. Council members’
representatives should be the decision makers of their respective
organizations.
»  Corporate Secretary is different from the Council Honorary General
Secretary and the Honorary Treasurer.
» At least one member of the Council should be a Singapore national.

For auditing, it was agreed that the burden of audit should not be placed on any
member. It was agreed that audits should perform by an external auditor.
Provision on Trustees for properties shall be removed as APEIA will not be
purchasing properties.
The constitution should be clear that virtual meeting is allowed.
BVM will review the updated constitution and recirculate it for approval with
the members. For this purpose, it was also resolved that APEIA shall actively
engage BVM.

* The new constitution will be emailed for approval. Motioned by Lily and

seconded by SEAS.

D. OTHER MATTERS

1.

Call for Committee Plans (for the next APEIA Meeting)
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- Reports and Knowledge Management Committee
o AEEE, Chair
o TESA, Vice-Chair

- Strategy and Planning Committee
o EMCA, Co-chair
o PE2, Co-chair

- Training Committee
o SEAS, Chair
o AEEE, Vice-Chair

Highlights/Discussions:
- Committee plans are requested for the next APEIA meeting
- Thai ESCO would assist EMCA & AEEE in the Reports and Knowledge Management
Committee.

2. Plans to Schedule APEIA Meetings and Events in 2021

- APEIA meeting and EE conferences during:
o Asia Clean Energy Forum (ACEF) 2021
o Asia Clean Energy Summit (ACES) 2021
o Otherldeas?
- APEIA thanks SEAS and PE2 for co-hosting the Meeting
- APEIA may be invited to speak in IEA and other international EE events

Highlights/Discussions:
- The next APEIA meeting is scheduled to coincide with ACEF in June, Bhaskar suggested that

we could meet earlier, preferably within 3 months’ time.
- All countries to send in dates to avoid for Q1 of 2021.

PREPARED BY: ATTESTED BY:
RICHARD HENRICK BELTRAN ALEXANDER ABLAZA
Philippine Energy Efficiency Alliance, Co-Chairman, Asia-Pacific ESCO Industry Alliance
Inc.
TOM CHUA ZHAO MING
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Sustainable Energy Association of Co-Chairman, Asia-Pacific ESCO Industry Alliance
Singapore
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B} 3% 3-4 Summary of APEIA Meeting on April 21, 2021 via Microsoft

Teams

APEIA Meeting
21 April 2021

SINGAPORE, 21 April 2021 — The Asia-Pacific ESCO Industry Alliance (APEIA) held its regular meeting earlier
today and the participating organizations from China, India, Japan, Korea, Malaysia, Philippines, Singapore,
and Taiwan of China approved the application of Asosiasi Perusahaan Pendukung Konservasi Energi
Indonesia (APKENINDO) as its tenth country/jurisdiction ESCO organization member.

All participating member organizations expressed continued support for the incorporation of APEIA in
Singapore as they pledged commitments to complete the documentary requirements. The participants also
actively contributed to the review of the draft constitution, especially on the topics raised by JAESCO of
Japan.

The Meeting was chaired by Alexander Ablaza of PE2. Nine of the 10 member associations attended the
meeting. Other PE2 representatives included Ruth Yu-Owen, Theresa Acedillo-Lapuz, Richard Henrick I.
Beltran, Luigi Andrei G. Eusebio and Hazel D. Planco.

Ablaza announced APEIA’s active participation in the Global ESCO Network and sought the support of the
APEIA member organizations toward the activities of the Global ESCO Network, such as the series of ESCO
webinars scheduled through the remainder of 2021.

APEIA was convened as a platform for ESCO associations across the Asia-Pacific for sharing knowledge and
experience, building capacity and ultimately potentially mobilizing energy efficiency projects and financing
across the Asia-Pacific Region.

While it continues to reach out to more ESCO communities in the region, APEIA is currently supported by
ten ESCO associations, respectively from:

China
India
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Indonesia
Japan

Korea
Malaysia
Philippines
Singapore
Taiwan, China
Thailand
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